2007 Winter Forum Meeting
Jackson Hole, WY - March 12-15th
By: Glenn Mueller, Forum President

The Jackson Hole Forum meeting had 26 Franchisee attending with over 632 years with Domino’s Pizza and over 1,492 stores, 544 U.S. stores and 948 international stores represented. The Forum Franchisees are the largest, fastest growing, highest sales and most number of Domino’s Pizza years than any other Domino’s Pizza group. The Forum Franchisees opened 120 stores in 2006. Over 30 sales and profit ideas were shared. Tom Monaghan, guest speaker, autographed his Pizza Tiger book and many franchisees and guest had their picture taken with Tom for a $10 donation to the Partner’s Foundation.  The take home value of this forum meeting was rated over 9.1. 
Top Sales & Profit Ideas 
1. Special Thanks Promo to the Customer/Employee pricing available for 1 week
Roger Cohn 
2. Shares Ad space w/ Real Estate Agent and other companies 


Roger Cohn 
3. Free Pizza to everyone in delivery area 2 times per year / to all residents 
          
Joe Deleeuw 
4. Carry Out Club Cards with time related carryout specials



Diane Barrentine 
Carry out Club contact info: Shaun Stevenson 352-335-7581 

stevensn@bellsouth.net / www.8pizza.com/pages/customerlogin.php
user name: eatmorepizza
password havemorefun click on promotions

and will view all their products 

5. Partner w/ Compass Foods as vendor





Diane Barrentine 

6. Manager Agreement / Disclosure documents w/ job specifications

Mike Clise 
7. Servant Polling Software for Pulse Polling 



          
Jeff Litman 

8. Face to Face Meetings with General Managers 




Mack Patterson
9. Hiring HR Personnel to improve hiring practices 



Mack Patterson 
10. Personal cell phone number on hiring print ad




Patricia Thomas
11. OTD Elite Program to identify top DIS performers 



Patricia Thomas 

12. OTD vs. labor comparison – lower labor and improved service 


Patricia Thomas 

13. Book 1 – Team Member Guide






Patricia Thomas

14. Dough Retarder / under counter refrigerated cabinet



Patricia Thomas 

15. Training Cards w/ Rack
 for tracking hourly training 



Patricia Thomas 

16. Book 2 – Management Training “Show Me Your Book”



Patricia Thomas 

17. Star Wars – Live real time dial up





Don Meij

18. Dominews – print ad 







Don Meij 

19. Campuspalooza  Meeting – March 26-27th in Baton Rouge, LA


Susan Fulton, Team Washington 
20. Order online – internet sales increase 12%




Susan Fulton, Team Washington 

21. OLL Customer Complaints – update delivery maps every 3 or 4 mths

Susan Fulton, Team Washington
22. Partnering w/ Choice Hotels – allow pre orders / delayed deliveries 

Susan Fulton, Team Washington
23. Vision 2020 stores – pictures of new store 




Osman Quasim 

24. Record OT% Candy Boxes – sent to stores 




Glenn Mueller, RPM Pizza, LLC 
25. People Staffing Plan – to track TM depth 




Glenn Mueller, RPM Pizza, LLC 

26. Minimum Wage and Pricing – plans that will work 



Glenn Mueller, RPM Pizza, LLC 

27. Quality Seminar – Sharing Best Practices w/ Arby’s Franchise every Feb. 
Glenn Mueller, RPM Pizza, LLC 

28. Name Tags – Internet ordering  specialized name tags 



Glenn Mueller, RPM Pizza, LLC 

29. Internet Marketing 







Glenn Mueller, RPM Pizza, LLC  

30. Online New Hire paperwork






Glenn Mueller, RPM Pizza, LLC 
31. New WCM Manager Scorecard – eval. Of GM’s operational performance 
Glenn Mueller, RPM Pizza, LLC 
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Top Meeting Highlights

Tom Monaghan – Retired Founder of Domino’s Pizza 
At 70 years old Tom looked younger than ever.  His inspiring talk was on the great turn around of the company in the early 90’s.  He still has the same passion for Handling the Rush as he did 20 years ago.  He strongly disagrees with the research from Bain the Customers are O.K. with a 45 minute delivery.  Customers will always tell you their wait period is about 1/3 longer than actual delivery time.  To a Customer every minute seems like forever once you place that order.  He used many analogies of keeping operations as simple as possible and if he did open a pizza chain company today he would open one with a simple menu. He also regrets that he took his focus off the company in the late 80’s and believes that Domino’s could have been number 2 to only McDonalds in the fast food market.  He also still regrets having to walk away from the 30 minute guarantee.  Domino’s Pizza used to be a family now it’s just a corporation
Tom is looking to bring out another book, a sequel to where Pizza Tiger left off.  Tom’s hobbies are running and playing ping pong.  He runs 5.5 miles a day and doctors tell him he should live to be a 100. His current dream is to build a top notch Catholic University.  He has started the Ava Maria University.  The university has a current enrollment of 5,500 students, 4,000 undergrads.  His university has one of the highest ranking SAT scores among their students.  He believes you should be healthy until you die.  He has regular physicals at the Cooper Clinic and stays at an ideal weight. Tom was an inspiration as to having goals and living them and enjoying your life to the fullest. 
Don Meij 
Operates Domino’s Pizza in 5 countries – Australia, France, Belgium, Netherlands, and New Zealand. He is 100% up in profits over 2006.  He is working with his team in France by bringing them to Australia to show them how to operate high volume stores. France is an untapped market, about 95% of France can’t get Domino’s Pizza, there is huge potential.  There is currently no television ad’s in France.  They are only using print ads.  There team has come up with creative new ways to market Domino’s thru “Dominews” a 2 page print ad that shares fun stories about Domino’s Pizza.  T his is passed out in subways.  He has opened 62 stores in the Netherlands and his goal is to continue to shut down Pizza Hut stores. 
The 2007 Fall meeting will be in Australia, December 3-6th .  This will be a great opportunity to see and hear more on Don Meij’s success down under. 
Alumni Franchisees – Richard Mueller, Jr, Ruth Ann Petroff, Rick Flory
Ruth Ann Petroff – 18 years delivering Pizzas, Sold her Jackson Hole DP Franchise store in 2006
During the 80’s was a great time to work within the Domino’s Pizza.  The company was always opening stores and inventing new ideas and products.  Innovation and Opportunities has key during those years.  Domino’s Pizzas  opportunities and training gave her the ideas and knowledge to open her current business, Hard Drive Café. A coffee shop much like Starbucks but with a twist.  Ruth Ann is working on systematizing computer systems so that it will be easier to repeat operations for future growth. Ruth Ann personally thanked Tom Monaghan for the opportunity he gave her to franchise. 
Richard Mueller, Jr. 

Richard has been with Domino’s Pizza for over 39 years.  Richard is very passionate about Domino’s Pizza and is constantly finding ways to help the system be No. 1.   When Richard retired in 2003, he thought he could focus on his health and that any frustrations with the business would go away; hence he would be much happier.   What he realizes now is that like many franchisees, Richard would like (expect) Domino’s to be perfect.  He also realizes everyone must find work that is meaningful.  Richard recalls that anytime he would get frustrated with DPZ he would then go visit his stores.   Each time he did that he sees the opportunity to improve his stores in areas he has 100% control...Every time he would focus on what he controls, he would make more money and be happier.  He is excited about Domino’s Pizza system right now.  He left in 2003 and remained a 10% owner.  Due to his confidence in Domino’s Pizza system he has bought 10% more and is now a 20% owner in RPM Pizza.  He plans to work about 60 days this year on RPM Pizza marketing and operational issues.  He and his wife are in their 4th year of building a first class Wedding and convention center in Charlevoix Michigan-Castle Farms.  Visit their website for information www.castlefarms.com 

He advises all to seek their passion and you will find happiness....He also found that if you retire you may want to have a plan, read a book or seek info before you retire.  He has many helpful suggestions for franchisees and will be speaking at Campuspalooza March 25 in Baton Rouge.
Rick Flory
Rick and his wife, Lee Speaker split their time between Jackson Hole and Phoenix.  In 1944 founded a foundation called Earth friends. Rick and his wife are committed to using its resources to support the work of conservation and wildlife/habitat protection organizations. They are focused on conservation and the environment: primary sustaining resource for the health of people and the planet. Please visit their website for more information.  www.earthfriends.com
Dana Stearns – Partner’s Foundation

In 2006 the Partner’s Foundation has donated over $750,000 to over 1,000+ Team Members.  The Mueller Endowment has raised over $2.7 million.  A key factor for the Partner’s Foundation growth is to keep payroll deduction alive. Currently 70% of all forum franchisees offer payroll deduction.  Goal is to have 100% of all franchisees offer this method to their Team Members by year-end.   There has been a change in the IRS that Partner’s now operates under the Employee Related Benefits programs guidelines.  --we can no longer consider a supervisor evaluation as part of our decision making process.  
Patricia Thomas – United Kingdom, Operations Director
Her vision for 2010

1. 650+ stores in the UK and Ireland

2. Like for like AWUS 15,000pds per week

3. 3 stores per franchisee

4. Stronger focus on operations and people 

5. Service times, product innovation and people (These 3 things set Domino’s Pizza apart from other competitors) 

Their current focus is on load times his has a correlation to OTD times and sales and profits. Their goal is to have 15 minute OTD time.  The currently have a 4 minute load tome with a 25 minute delivery time.  In the UK Domino’s Pizza and Pizza Hut are seen as a premium product.  The don’t want to devalue the Customers perception by offering lower prices and trying to compete with smaller chains.  In 2005 created the OTD Elite program.  The stores that reach goal are recognized through logo’s and gift baskets.  In 2005 only 10 stores qualified by the end of round 3, 2006 84 stores qualified.   Training tools used are Book 1, Training Cards and Holders and Books 2 & 3.  They provide classroom training for all Team Members. Other additional training topics are:

· Customer Service 

· Train the trainer 

· Effective Supervision

· Post FDP Support

· HACC Program

David Palmer – UBS, Restaurant Analysis  
Analysis shows the delivery segment of the Pizza industry has decreased in the past 2 years.  Future Technology opportunities are: Web based ordering, Credit Card and Gift Card payments and Call Centers. Q Service Pizza category only represented 1% of the restaurant market in 2006.  Largest market increase was coffee (Starbucks) and second the fast food hamburger market. Research has shown that the 555 promotion for Domino’s Pizza promoted the largest growth promotion for the company.  That promotion meets the number 1 needs for Customers:  1. Convenience and 2. Variety.  The 555 offered variety and fast delivery either through the drive-thru or convenient delivery service.  
Danny Malamis – DFA, Executive Director 
Gave an update on the New DFA showing strong revenues controlled costs and the new DFA even made money!  The new DFA stayed within a budget and expects to get financially stronger each year. 
The new DFA is starting the Legal Research Fund - - will take over the FRC monies starting this summer.   All in all the LRF should have about $200,000 by year-end.  

The new DFA website is very useful and is a key communication vehicle for all franchisees. The Pulse letters have gone out and the new DFA encourages all franchisees to support the association’s efforts to reasonable contract terms.   Whether you have Pulse or are planning to put it in, the current seven additional agreements require franchisees must pay fees and cost with no financial caps, no financial price increase system, to assurance monies will be used to benefit the system and most agreements ABSOLUTELY provide NO WARRANTIES!  Sound ridiculous?  Support the DFA.  Have your attorney read the agreements and hear their opinion as to reasonableness.  Be informed and help the DFA protect your interests.  
Mike Soignet – Executive VP Franchise Operations and Supply Chain
Mike Soignet challenges the domestic system to a 4.5% sales increase and to improve deliveries at least 15% - - to get all pizzas delivered in 30 minutes 85% of the time!  Mike showed a list of all forum attendees and their sales % increase and OT%.  The great news is that the forum attendees are better than the system average and slightly ahead of Team USA.

Glenn Mueller challenged Mike Soignet and said that the forum attendees will beat Team USA in sales and OT% by this time next year. When the forum attendees win Mike will buy two dinners at the next winter meeting.  If the forum attendees do not win, the forum attendees will make donation to the Partner’s Foundation.  

Jim Stansik – Executive VP, Franchise Development 

Jim Stansik’s goal is to build 220 new stores, including traditional delivery stores and new transitional small town stores.  (220 new stores less 75 closed stores).  Alan Murph premiered the new Hawkeye software which helps identity potential stores in any market. 
Alan Murph

Alan Murph has been a franchisee since 1987.  In 2003 he built 3 stores and now all 3 stores have successfully split. In 2006 he built 5 new stores and all 4 out of 5 stores have a positive cash flow.  The 5th store did not do well due to the fact of an inexperienced manager.  In a short amount of time he has grown from 8 stores to 35 stores.  He stated “You really have to learn fast!” His focus for his company is: 
1. Hiring 

2. Training 

3. Leadership Team

4. Address the whole Person

5. Invest in leadership and training programs.  

All his team members are required to have a drug test and background checks.  
Future Meeting Locations & Dates

2007 Fall[image: image3.jpg]



December 3-6th 
Australia
2008 Winter 
TBD


Park City, Utah

2009 Winter 
TBD


Aspen or Beaver Creek, Colorado

Location Choices for the Fall 2008 and 2009 (not voted on)

Maui

Paris 

Grand Cayman

Napa

Mackinaw Island

Scottsdale Arizona 

Palm Springs 

Costa Rica 

* Locations will be voted on every other year with the second place choice being the following year’s location.  

Treasurer & Business Report

Below is a brief update on the Forum Treasure report.
Cash Balance year-end 2006 $11,854.00

Financial Plan for 2007

· Bring in $60,000 in revenues 

· Estimated Australia Meeting Expenses $22,000
Meeting goals for each meeting is to have each member rate “Take-Home” value a 9 or 10 for each meeting.  
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25th Annual Forum Ski Race is renamed in honor of Dave Carraway.  This year was the 1st Annual Dave Carraway Forum Ski Race.  Dave Carraway has always been supportive of the forum and with sharing sales and profit ideas with the group.  He also was one of the best and most aggressive skier’s in the group.  He always drove others to do better! In his honor the forum wanted to rename this annual fun family event to the Dave Carraway Annual Forum Ski Race.  Results will be posted later.  This year we unfortunately had record injuries with four ski injuries with 3 of the 4 requiring a hospital visit and surgery.  
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24 Children and Friends Attend! 


Franchisees attended with their families for a record attendance of children and young adults.  Ages ranged from 5 to 24 years of age.  Many of the young adults would ski together and join in the forum activities.  We plan to have more future franchisees, children and young adults at next year’s winter meeting in Park City, Utah! 
2007 Officers & Board Members

Glenn A. Mueller, President –RPM Pizza, LLC – 15384 5th Street, Gulfport, MS. 39503 – (228) 832-9980 Mobile # (228) 806-9092 

Roger Cohn, Vice President - Roger: OAE Inc. – 4937 E. 5th Street, Tucson, AZ 85718 (520) 323-3500 ext. 114

Diane Barrentine, Treasurer – Davis Pizza Enterprises, Inc. Rural Route 1 Box 120, Coila, MS 38923 (662) 801-8882 – NEW! 
Val Mueller, Robin Hammons, Meeting Coordinators – RPM Pizza, LLC – 15384 5th Street, Gulfport, MS 39503 – (228) 32-4000 ext 2215 or 2204

Roger Cohn & Val Mueller, Social:  Roger: OAE Inc. – 4937 E. 5th Street, Tucson, AZ 85718 (520) 323-3500 ext. 114, RPM Pizza, LLC 15384 5th Street, Gulfport, MS 39503, (228) 832-4000 ext. 2215
Mack Patterson, Domestic Membership – Prairie Pizza, Inc. 9107 S. Tryon St. Charlotte, NC (704) 588-2611 ext. 301 NEW! 
Don Meij, International Membership – Domino’s Pizza Australia & New Zealand Level 8 TAB Building, 240 Sandage Rd. Albion QLD 4010 Australia 011-61-736-333-333 (donmeij@bigpond.com)

Terry Nordenstrom, Rick Swisher DFA Representatives – (Rick) 4236 S. Sepulveda Blvd. Culver, CA. 90230 (310) 558-5190 x 11; (Terry) 4141 SW 38th St. Ste. E-1; Fargo, ND 58104 (701) 282-3484

Forum Mission:  To Better Franchisees, Their Families and Relationships
Forum Purpose:  To exchange information of mutual benefit and to self-educate large Franchise Members on innovative programs and systems that have proven successful. 
�





�








